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Disclaimer

The presentation is confidential and is being provided to you solely for your information, and it may not be reproduced, redistributed or published (whether internally or externally to your

company), directly or indirectly, in whole or in part, to any other person.

No reliance should be placed on the accuracy, completeness or correctness of the information or opinions contained in these presentation materials. None of the Company or any of the

managers or any of their affiliates, directors, officers, advisors and employees shall bear any liability (in negligence or otherwise) for any loss arising from any use of these presentation materials

or their contents or otherwise arising in connection with these materials.

The market data and certain industry forecasts included in this presentation were obtained from internal surveys, estimates, reports and studies, where appropriate, as well as external market

research, publicly available information and industry publications. the Company, and the managers or any of their affiliates, directors, officers, advisors and employees have not independently

verified the accuracy of any such market data and industry forecasts and make no representations or warranties in relation thereto. Such data and forecasts are included herein for information

purposes only.

This document may contain forward-looking information on the Group (including objectives and trends), as well as forward-looking statements within the meaning of the Private Securities

Litigation Reform Act of 1995, notably with respect to the financial condition, results of operations, business, strategy and plans of La Francaise de l’Energie SA. These data do not represent

forecasts within the meaning of European Regulation No. 809/2004.

Such forward-looking information and statements included in this document are based on a number of economic data and assumptions made in a given economic, competitive and regulatory

environment. They may prove to be inaccurate in the future, and are subject to a number of risk factors that could lead to a significant difference between actual results and those anticipated,

including currency fluctuations, the price of petroleum products, the ability to realize cost reductions and operating efficiencies without unduly disrupting business operations, environmental

regulatory considerations and general economic and business conditions. Certain financial information is based on estimates particularly in the assessment of the recoverable value of assets and

potential impairments of assets relating thereto. Neither La Francaise de L'Energie nor any of its subsidiaries assumes any obligation to update publicly any forward-looking information or

statement, objectives or trends contained in this document whether as a result of new information, future events or otherwise. Further information on factors, risks and uncertainties that could

affect the Company’s financial results or the Group’s activities is provided in the most recent Registration Document filed by the Company with the French Autorité des Marchés Financiers.

Financial information by business segment is reported in accordance with the internal reporting system and shows internal segment information that is used to manage and measure the

performance of La Francaise de L'Energie. Performance indicators excluding the adjustment items, such as adjusted operating income, adjusted net operating income, and adjusted net income

are meant to facilitate the analysis of the financial performance and the comparison of income between periods.

Certain information included in this presentation and other statements published or to be published by the Company are not historical facts but are forward-looking statements. These forward-

looking statements are based on current beliefs, assumptions and future business strategies of the Company and are based on analyses of forecasts of future results and estimates of amounts

not yet determinable. Forward-looking statements by their nature, involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the

future. The Company draw your attention on the fact that forward-looking statements are not guarantees of future performance of the Company and the financial position, results of operations

and cash flows of the Company and the development of the industrial sector of the Company may significantly differ from the forward-looking statements mentioned in the present document.

Furthermore, even if the financial situation, results and cash flows of the Company and the development of the industrial sector of the Company are consistent with the forward-looking

statements mentioned in the present document, the elements may not be representative of the results or the development of future periods. La Française de l’Energie expressly disclaims any

obligation or undertaking to review or confirm analyst expectations or estimates, to release publicly any updates or revisions to any forward-looking statements to reflect events that occur or

circumstances that arise after the date of this offering document. These risks and uncertainties include those discussed or identified under Chapter 4 “Facteurs de Risques” in the Document de

Base filed by the Company with the AMF.
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A challenging price environment
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2015/16 Financial Highlights

LFDE becomes the 1st gas producer in France

TRANSFORMATIONAL ACQUISITION OF GAZONOR

 Acquisition completed in July 2016 for 19.8 m€

 2 production licenses and 2 exclusive exploration permits

 225 BCF of 2P reserves and 1.9 TCF of 2C contingent resources.

 CMM green electricity feed in tariff

Funding secured through debt & equity

IPO ON EURONEXT IN JUNE 2016

 37.5 m€ raised in equity

 Backing of new leading funds in the small cap and energy sector

LOI SIGNED WITH RGREEN FOR UP TO 60 M€ DEBT FINANCING FACILITY

 8-year credit facility at 8% offering significant funding flexibility
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DELIVERING ON THE WORK 

PROGRAMME

Lorraine: 

 All tenders COMPLETED

 25 MEUR for the first phase 

of the pre-development

campaign roll-out

 4 doublets for a total of 8 

wells

Gazonor:

 A total of 9MW Jenbacher

gen-set units to be installed 

by June 2017 with a max. net 

production of 4.5MW

 2 additional compressors 

ordered

 Infrastructure preparation on-

going for 4 sites

TAKING ADVANTAGE OF THE 

MARKET SITUATION AND APPLYING 

COST DISCIPLINE

 Very competitive costs obtained for 

all services 

 20% COST REDUCTION 

across the board vs budget

 All-in costs of less than 1 m€ per 

MW of installed capacity 

Taking advantage of the challenging market environment
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Financial discipline – cost management

• Group run-rate / working capital fully covered by the Gazonor activities (gas & electricity sales) from mid 2017 onwards

LFDE Group FYE June 2016

16 people – 8.9m € Opex*

* includes 1.9m € of IPO and 

acquisition related advisory costs; 

includes Gazonor Opex of 3.2 m€

Historic run-rate

 250-300 k€ at LFDE before

acquisition of Gazonor; 

 Gazonor standalone ca. 250 k€ 

per month

Current group run-rate: 

 425 k€ per month / 5.1 m€ per 

year

Group working capital fully covered by the Gazonor activities (gas & 

electricity sales) from mid 2017 onwards
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US LNG Gazprom CBM Lorraine

(Pre-development)

CBM Lorraine 

(MT development)

UK NBP

(6-month avg)

Gazprom Prices 2015 W. Mackenzie 

(2018)

W. Mackenzie 

(2024)

FDE’s long term La Francaise de L'Energie costs is below to €3.5 / MCF

Result => A competitive cost structure

European Prices above 

FDE's full marginal cost

FDE's Cost Advantage

FDE's Long Term Marginal Costs 

Substantially Lower vs. Competition

€/MCF

Wood Mackenzie 

Gas Prices

Sources: Oxford Institute for Energy Studies, FDE and Bloomberg

Notes: US LNG cost calculation assumes US spot HH prices of $2.50 / mmbtu / UK NBP 6-month average as of 29/02/16

In the Oxford Institute Study, Opex correspond to Short Run Marginal Cost and Opex + Capex correspond to Long Run Marginal Cost

La Francaise de L'Energie cost (Capex + Opex) breakdown

Capex 

(pipeline)

Capex 

(Liquefaction 

unit)

Capex 

(drilling cost)
Capex 

(drilling cost)

Opex
Opex

Opex
Opex
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Jun-16 Jun-17 Jun-18 Jun-19

Gazonor Electricity 
Project
9m €

Lorraine CBM pre-
development

12m €

Gazonor acquisition
20m €

Max 

110 m€

Senior Debt

More than 60m € in 

staged

tranches currently

being secured

Operational Cash 

Flow Gazonor

> €20m over 3 years

Operational Cash 

Flow Lorraine

> €40m over 3 years

IPO proceeds

37.5m€

Gazonor cash

3.6m€

Debt repayments, 
OPEX and IPO costs

9m €

Gazonor Electricity 
Project
10 m €

Lorraine CBM pre-
development

20m €

Gazonor Electricity 
Project
10 m €

Lorraine CBM pre-
development

20m €

Solid financing structure for roll-out: No Debt
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2016 Group Financials – Overview

Key P&L figures (before acquisition of Gazonor) Exploration Capex on permits

P&L ITEM 30 JUNE 2016 30 JUNE 2015 

TURNOVER - -

OPERATING EXPENSES (1) (5,656,328) (2,109,679)

AMORTIZATION (11,551) (16,551)

INTEREST EXPENSES (2) (1,113,750) (612,783)

OTHER FINANCIAL 

CHARGES (3)
(1,237,000) (971,000)

EXCHANGE RATE 

VARIATIONS
(2,209) 2,093

NEAGTIVE GOODWILL (3) 1,189,556

TAXES (4)
2,666,622 1,121,308

NET INCOME (4,164,926) (2,586,612)

Figures in € as of 30th June 2016

(1) 2016 expenses include other fees of EUR 1.9m, mainly in relation to IPO, acquisitions of Gazonor and Concorde and related advisory costs. Normalised steady-
state run rate of the business is ca. EUR250-300k monthly excluding Gazonor, with Gazonor circa. 425k per month

(2) Interest expenses related to the bond holder convertible loan of EUR 8m (which was converted at IPO on 27  June 2016)

(3) Negative goodwill arising from the Concorde acquisition

(4) IFRS fair value adjustment of the EGL UK loan covered under the Deed of Release, following a total EUR 8,000,000 write-off in FYE June 2016

(5) Deferred tax asset arising from fair value adjustment of the EGL UK loan, taxable losses and other items

BALANCE SHEET ITEM CAPITALIZED EXPENSES

BLEUE LORRAINE 27,854,409

BLEUE LORRAINE SUD 295,603

TOTAL LORRAINE 

LICENCES
28,150,012

VALENCIENNOIS (NPC) 229,080

SUD-MIDI (NPC) 366,684

POISSONIÈRE (NPC 394,283

TOTAL NPC LICENCES 990,047

LONS-LE-SAUNIER 220,061

GARDANNE 74,259

LA FOLIE DE PARIS 1,941,770

TOTAL OTHER PROJECTS 294,320

Figures in € as of 30th June 2016
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Pro Forma 2016

2016 2015

FYE June 
 Francaise de 

L’Energie 

Groupe LFDE 

Int S.A

Total

(Pro forma)

Total

(Pro forma)

€ € € €

Revenues from gas sales - 3,860,798 3,860,798 4,890,241

Cost of sales - (527,198) (527,198) (987,611)

Changes in inventories - 43,321 43,321 56,282

Gross Profit 3.376.921 3.290.279 3,958,912

Selling General & Administrative 

expenses
(5,656,328) (3,221,080) (8,877,408) (5,688,383)

Amortisation and depreciation (11.816) (341.793) (353.609) (358.668)

Reversal of provisions - 257,100 257,100 -

Operating profit/loss (5,668,144) 71,148 (5,596,996) (2,088,139)

Interest and other income - (448,080) (448,080) 14,388 

Finance costs (1,113,750) - (1,113,750) (1,153,456)

Other expenses - FV value 

adjustment
(1,237,000) - (1,237,000) (971,000)

Foreign exchange difference (2,209) - (2,209) 2,093 

Negative goodwill 1,189,556 - 1,189,556 2,093 

Profit/loss before taxation (6,831,548) (376,932) (7,208,480) (4,196,114)

Taxation 2,666,622 (11,761) 2,654,861 1,109,850

Profit/loss after taxation (4,164,926) (388,692) (4,533,619) (3,086,264)

Total comprehensive income (4.164.926) (388,692) (4.533.619) -3,086,264
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2016 Stand Alone Annual Accounts

Key P&L figures KEY Balance Sheet figures

P&L ITEM 30 JUNE 2016 30 JUNE 2015 

TURNOVER - -

OPERATING EXPENSES (5,684,043) (891,009)

FINANCIAL RESULTS (1,115,959) (612,783)

EXECEPTIONAL ITEMS 8,000,000 2,200,000

TAXES (4)
(601,378) -

NET INCOME 598,620 698,301

Figures in € as of 30th June 2016

BALANCE SHEET ITEM 30 JUNE 2016

TOTAL ASSETS 60,336,023

SHAREHOLDER EQUITY 50,041,537

FINANCIAL DEBT 4,979,778

Figures in € as of 30th June 2016
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Acrage Reserves Contingent resources Prospective resources

Bcf Km² 1P 2P 3P 1C 2C 3C low best high

NPdC** 1,911 51.0 225 709.4 1,176 1,869 2,877 n.a. n.a. n.a.

Lorraine 2,769 5.3 27.9 73.5 1,240 2,032 3,085 1,183 2,209 3,637

LFDE 4,680 56.3 252.9 782.9 2,416 3,901 5,962 1,183 2,209 3,637

Significant gas reserves ready to be developed

Sources: FDE, Beicip-Franlab CPR Report / DMT Report

***NPdC reserves include CMM reserves (mix gas)

Nord-Pas-de-Calais

Belgium

1

3

~ 10Tcf of resources equivalent to 6 times annual French consumption of gas(1)

 Huge unexplored potential: only 29% of Lorraine acreage was studied for resource certification

(1) 2009-2014, French consumption of gas stands at 9.5Tcf 

 Prodution to start in H2 2017

 CBM reserves proved

 CBM appraisal

Lorraine2

 2 concessions of 39.5 km²

 CMM and gas-to-power opportunities

 Existing Production

 2 production permits

 Current CMM production and up-

coming roll-out of gas-to-power

 CBM exploration

CMM activities

CBM activities
BELGIUM

31

2

FRANCE
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CMM – North Region France

(Gazonor)

Anciennes mines

Nouveaux sites
Nombreuses opportunités 

additionnelles dans le 

Valenciennois 

• Renewal of the two production permits of Poissonnière et Désirée until 2042: high 

visibility of LFDE's cash flow generation through the gas to power activity

• Feed in tariff granted for the green electricity produced from CMM. Main 

characteristics of the guaranteed feed in tariff are:
 Guaranteed price of €76.60 per MWh of electricity produced on small units 1.5 MW)  adjusted to €57.60 for larger 

units (4.5MW and more)

 15 years guarantee by the French State

 Inflation linked

Avion Divion Désirée LFDE

Gas-to-power 50% 100% 100% 58%

Gas sales (Bcf) 1.1 0.0 0.0 1.1

Capacity (MW) 3.0+3.0 3.0 1.5 9.0

Electricity sold 

(GWh)
49 12 12 73

Feed-in-tariff 

(€/MWh)
67.10 76.60 76.00

New sites
many additional opportunities in 

the Valenciennois area
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CBM
(Lorraine)

Sources: FDE, Beicip IFP Energies Nouvelles

2016-2018
 14 drilling permits granted in Longeville, Zimming and 

Lachambre

 Development of 4 adjacent areas on the Bleue Lorraine permit: 

(Longeville, Zimming, Lachambre and Pontpierre)

 Confirm the commerciality of  4 coal seams in 4 different adjacent 

geological blocks

1st production platform to start

production in 2017

Location of the first 4 pads

Permits de forage en attente

Permits de forage approuvé

Puits foré

Nouvelle prospection

La Chambre

Pontpierre

Longeville

Zimming

Pipeline GRT Gaz

Permits FDE

Puits

Faille au dessus du Westphalien

Faille normale

Faille inverse

Failles supposées au dessus du Westphalien

Faille normale

LEGENDE
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INDEPENDENT EXPERTS

Prof. Dr. Birgit Grahl –

INTEGRAHL

Dr. Jacques Pironon

Grégoire Thonier 

Carbon 
Footprint

10x
LOWER
versus imported gas 

mix 

AN ECO FRIENDLY GAS

HIGHEST STANDARDS

Study conducted in 

accordance with the 

requirement of 

ISO/TS 14067

Sources: Public information and IFEU study as of Jan 2016

French gas mix 

GHG emission of 

~3.4g
CO2/kWH

GHG emission of 

32g
CO2/kWh

LNG and gas piped

A PRAGMATIC SOLUTION TO ENERGY TRANSITION
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Re-Organisation and strengthening of the team

• Integration of Gazonor in LFDE group following completion of the acquisition

– Re-organisation of work scope of each of the 8 employees to focus on:

– Implementation of the first 4 sites of gas to power production

– Improvement of equipment's' availability

– New project manager (Staff, ex Total E&P)

– In house training of a new QHSE manager

• Additional training of a blue ribbon drilling team in Lorraine with the following key 

expertise:

– 1 drilling manager(Consultant, ex Statoil, Shell, Exxon M)

– 1 directional drilling specialist (Consultant, ex Schlumberger)

– 1 logistic and procurement manager (Consultant, ex NOV France)

– 4 site supervision managers

– 2 well site geologists

– 1 HSE
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Evolution of the corporate governance 

 Enlarged board with 5 members

 4 new members elected in March 

2016

 Evolution of the board with creation 

of two specialised committees:

 Audit

 Remuneration

 60% of independent directors

 80% of non executive directors
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New board members (nomination already approved at the March 2016 EGM)

Alain Liger
Former head of the Mining Committee at the 
French ministry of Industry and Economy
Former head of the Environmental department of  
Alsace and Lorraine
Former member of the management team of 
BRGM

Cécile Maisonneuve
Chairwoman of the Vinci foundation 
Former head of the energy center at IFRI
Former public relation manager at AREVA
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Jean Fontourcy
Former Deputy CEO of Crédit Agricole
Former Chairman of CDR Holdings
Acting representative of several LFDE 
shareholders
President of the remuneration commitee 

Christophe Charlier
Former board member of Rusal, Polyus
Gold
Former senior banker at JP Morgan and 
Renaissance 
President of the audit commitee

New board members (nomination already approved at the March 2016 EGM)
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An active Board of Directors

• Board of Directors

– 12 meetings

– 87.5% participation ratio

• Audit committee
(Created in March 2016)

– 2 meetings

– 100% participation ratio

• Remuneration committee
(Created in March 2016)

– 2 meetings

– 100% participation ratio
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Massive ramp up of CBM production

Source: FDE

Value 

creation

2024 onwardsH2 2018-20242016-2018

Prod: 25 Bcf over 12 years

c.€175m gross revenues over 

the period

Prod: 280 Bcf over 16 years

c.€2Bn gross revenues over the 

period

Prod: 70 Bcf per year

c.€490m of annual gross 

revenues

Pre development 

phase

Replication phase

FDE to address 

more than 5% of 

French annual 

gas consumption

ACCELERATING THE DEVELOPMENT OF THE INTERNATIONAL EXPANSION 
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 CONTACT

 Française de l’Energie - Investor Relations - 1 Avenue St Remy, 57600 Forbach, France

 Tél: +33 (0)3 87 04 32 11 - ir@francaisedelenergie.fr  - http://www.francaisedelenergie.fr 

Reuters code: LFDE.PA Bloomberg code: LFDE.FP 

Thank you for your on-going support


